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29 July 1953

MEMORATIDUM FOR: Colonel White

1. You will recall thet for at least three months in suce
oession wo had to call to the attention of the Personnel 0ffice
the need to clean up their separation report., fThese reports had
veen distorted because sach monthte recort included employees who
had been separated one, two, or cven three months previocusly., In
subnitting the Msy report, Parsonnel assured us that the situation
was under control and that the June revort would be free of these
discrepangies, This baockrround explains why George Meloon's
tranemittal of the June report shows his chagrin in acknowledging
that the problem has not been guite licked, He indicates that no
uxcug can be of "ered, other than the shortcomings of his owm
people,

2, All of the discrepancies in the June report (Just asg in
the previocus reports) relate to exit interviews handled by the
Personnel Divielon (Covert), The problem seoms to stem mainly
from indifferent supervision within Personnel Division (Covert).

3+ The preponderantly critical nature of the comments made
by employees who left the FE Division apparently reflects & low
state of employee morale. The personal unhappiness of these peonls
follows too congistent a pattern to avoid the impression that
mpervisory leadership in this Division is practically non-existent,
It is very apparent that these euployees have been unable to make
any kind of identification of career intereste with thelr assigne
ment in the Apsncy.

L. I have looked over eael exit lnterview report, and other

than the FE reports, do not feel that there are any individual
renorts requiring your review,
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